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How Full Industrial Chain Digitalization Improve the
Resilience of Agricultural-related Enterprises: A Case Study
Based on Qinglian Food Co. Ltd.

JI Chen CHEN Yuejuan ZHUO Ni

Abstract: Enhancing the resilience of agricultural —related enterprises is crucial for strengthening
the resilience of agricultural industry and building up a nation with strong agriculture. Full industrial
chain digitalization provides new means for agricultural-related enterprises to improve their resili—
ence. This paper combines relevant theories to construct a theoretical framework of “full industrial chain
digitalization—transaction costs and dynamic capabilities—resilience of agricultural-related enterpri—
ses” and takes Zhejiang Qinglian Food Co. Ltd. as a typical case to analyze the mechanisms of full in—
dustrial chain digitalization to enhance the resilience of agricultural —related enterprises. The research
has found that the supply chain integrated digitalization is an integrating dual supply chain system of
which combines “industry chain” and the “digital chain”. This system has three main characteristics
which are intelligent production and operation digitalization of production factors and collaboration a—
mong factors and entities. It also has four key functions which are comprehensive information integra—
tion big data assisted intelligent decision—making digital driven process optimization and digital col-
laborative governance based on government and enterprise cooperation. These characteristics and func—
tions effectively help enterprises reduce transaction costs and enhance their dynamic capabilities in risk
response adaptation and restructuring thereby enhancing the stability recoverability and growth of en—
terprises in both economic and green development dimensions that is enterprise resilience. Therefore
full industrial chain digitalization is an important way for agricultural —related enterprises to enhance
their resilience.Government and other decision—making departments should support enterprises in build—
ing a sound full industrial chain digitalization system thereby enhancing the resilience of the agricultur—
al-related industry and accelerating to fulfill the objective to build up a nation with strong agriculture.

Keywords: Full industrial chain digitalization; Resilience of agricultural-related enterprises; Lon—

gitudinal case study



